GOMMUNITY ENERGY PLANNING ALIGNMENT & IMPLEMENTATION FRAMEWORK
OVERVIEW

A Community Energy / Emissions Plan (CEP) defines a The framework provides an integrated approach that
community’s priorities around energy and greenhouse communities can employ to engage and align the efforts
gas emissions. Responding to the global climate and objectives of all relevant stakeholders in order to
emergency, these plans increasingly chart a long-term unlock opportunities for achieving community energy
course towards net-zero emissions. Accordingly, they and emission goals, supporting municipalities on their
often envision unprecedented transformations in how pathway to net-zero. The Framework aims to improve
energy is generated and used in virtually every aspect the prospects and mechanics for CEP implementation,
of community life: impacting how we live, work, travel, ensuring that resources are targeted at initiatives that
learn, and play. have strong support, will provide substantial benefits,

and address broad community priorities.
The CEP Alignment and Implementation Framework
is intended to assist communities who have an existing
CEP to identify and activate the resources and actors
needed to drive its implementation.


https://questcanada.org/cep-alignment-framework/

GEP ELEMENTS

Identify key elements of the CEP, and the
relationships between them, from high level goals
to actions and actors who will achieve them.

STAKEHOLDER IDENTIFIGATION,
MAPPING, AND ROLES

Identify the stakeholders who can drive CEP

implementation, what and how they can contribute,

and which roles they are best suited to play.

THE FUNGTION OF THE
GOORDINATOR

Determine which organization or entity is best
suited to play the role of CEP coordinator and
ensure they are adequately resourced.

PRIORITY IDENTIFICATION

Determine which CEP objectives should be
prioritized to improve efficiency and effectiveness
of plan implementation.

SECTORAL STRATEGY
DEVELOPMENT

Engage stakeholders in developing new strategies
that both align with their interests and help
achieve CEP objectives.

ONGOING IMPROVEMENT
AND MAINTENANGE

Revisit the framework as circumstances change and
implementation progresses to ensure that the CEP
remains relevant and keeps stakeholders engaged.

DOWNLOAD A GOPY OF THE GEP ALIGNMENT & IMPLEMENTATION FRAMEWORK

CREATE A NEW, BLANK COPY OF THE FRAMEWORK WORKSHEET

VIEW AN EXAMPLE GOPY OF THE FRAMEWORK WORKSHEET



https://drive.google.com/uc?export=download&id=1Zwe6SaBbFaBWhDF3Y57a6k_olkPsXg0m
https://docs.google.com/spreadsheets/d/1bs8GH6aFZ2g8tOHVIVMzi73eLv49gQHHJDl_UnzFGZ8/copy
https://docs.google.com/spreadsheets/d/1udF5WroChjL4tQeEWkibVJKEhFJ9Lg0VO6WweeNB96M/edit?usp=sharing

